THE RETAIL-CLOTHING GIANT
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Well, it doesn’t surprise me that H and M is the second clothing retailer and that it is selling in only 54 countries and some few countries online. I believe for a business to work, the owner has to plan and work smart. Identify the Opportunities, weaknesses, Strengths, and threats that the business faces in and work towards taking advantage of its strengths and opportunities and make more profits. I believe business is not just but selling big quantities to make profits but rather, also focus on the quality and also make large profits. 
I think H and M are not covering as many countries as one would expect to be that they are focusing on a certain group of clients. From the excerpt, it provides a list of people that have worked with the company and they include; Anja Rubik, Rihanna, Lana Del Rey, Katy Perry, Vanessa Paradis, Madonna, Miranda Kerr, George May Jagger, Gisele Bundchen, Beyonce, Freja Beha and David Beckham. These people are celebrities and known all over the world. H and M is a clothing business, and celebrities like have a unique and possibly a very expensive outfit that everyone will wish to have but apparently, cannot afford. 
I bet that H and M are very expensive and therefore, focus on providing quality and outstanding clothes to these celebrities bad at the same time make sure that the same design is not seen by a layman. Also, I believe, the amount of profit they make from this clientele is a lot of money as compared to the amount they would be making if selling to common people. 


Question 2
H and M can ensure that their customers do get the quality they expect from the clothing they design by ensuring that they make barter trade with Asia and Europe. In most cases, you find that the best and quality materials are only located in Asia and Europe. Therefore, H and M can make a trade-off with what its country can produce the best and is not produced in Asia and Europe and sell at each other. Additionally, H and M can relocate a branch one in Asia and the other in Europe to ensure they can reduce the production cost such as the costs of these fabrics and the taxes to be paid on imports. 
Question 3
I believe it is the role of an employer to ensure that workers have a sustainable environment to work. Therefore, it is the work of H and M to ensure that the environmental conditions are friendly since the workers will be motivated to work within great conditions. It is, however, for the best benefit of H and M when the market they engage in is in a great environment and working conditions for it promotes more production. The employees will take pride in their jobs and be self-motivated to give their best to secure their jobs.
H and M can ensure that the working conditions are appropriate for all its workers by having management in each of the premises whose role is to ensure that the business runs smoothly and that the workers are well-taken care. Also, the directors from the head office can pay physical visits to each business premise to ensure that workers are well treated and possibly all the funding that has been done to support a good environment has well been fully utilized in the right ways.

Question 4
If I was a worker in H and M company, I would suggest for it to focus on increasing its base and become bigger than it is already. First, being that it is the second-largest clothing retailer, means that there is room of becoming the leading clothing retailer and even more. Secondly, by expanding its base, it means increased market and hence increased profit which is good for the company.
Having its factories will depend on if the cost of having is less than the benefit it will yield. Sometimes, it is cheap to import a product than actually manufacturing it especially for a producer who lacks or may not access the raw materials used to make the product. Therefore, if it is cost-effective, then H and M should go for it and start the factories. 
I support the idea of H and M to expand to as many countries as possible for it means, more job opportunities will be available and a large market will be taken care of. However, the company controlling more of the global supply may not be a good idea. To some extent, it can be a monopoly in this area which will lead to exploitation of the consumer since there are very few competitors and substitutes for what they produce. If they would control more of the international supply, it is only profitable to only them. The market is better off if there are other producers to keep the market competitive. As a result, the greater quality will be produced at fair prices as they try to bit the competitors. 


